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1. Purpose 
This policy establishes the governance, administration, and acceptable use standards for 
all official WhatsApp groups operated under the authority of RMSANZ. The purpose of 
these groups is to support professional communication, collaboration, information 
sharing, and engagement among members of the Society and its Special Interest Groups 
(SIGs) and Branches. 

This policy applies to: 

• The Society-wide WhatsApp group(s) 
• All SIG/Branch-specific WhatsApp groups 
• All administrators and members participating in official Society WhatsApp groups 

 

2. Structure of WhatsApp Groups 
The Society operates: 

• One overarching or umbrella Society WhatsApp Community administered centrally 
by the Secretariat; and 

• Up to nine (9) SIG-specific WhatsApp groups for participating Special Interest 
Groups (SIGs) 

• Up to five (5) Branch-specific WhatsApp groups for participating Branches 

Participation in SIG & Branch WhatsApp groups is optional and available only to SIGs & 
Branches that elect to maintain an official group under this policy. 

2.1 Society WhatsApp Community Structure 
The Society will establish an official WhatsApp Community as the communication channel  
for Society members. 

The WhatsApp Community model has been selected in preference to WhatsApp Channels 
because Communities provide: 

• Greater privacy and access control 
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• Invitation-only participation (subject to additional vetting by Secretariat) 
• Better governance functionality for member organisations 
• The ability to organise multiple SIG groups under one umbrella structure 
• Centralised administration and oversight 
• A more suitable environment for professional member engagement 

By comparison, WhatsApp Channels are designed primarily as public or broad broadcast 
tools and are not considered sufficiently private or membership-controlled for Society 
governance purposes. 

The Society Community will include: 

• One Secretariat-managed Announcement Group; and 
• Individual SIG & Branch groups for participating SIGs & Branches. 

2.2 Secretariat Announcement Group 
Within the Community, the Society will maintain an official Announcement Group 
administered by the Secretariat. 

The Announcement Group will be used for: 

• Society-wide announcements 
• Major event communications 
• Strategic updates 
• Secretariat communications 
• Cross-SIG/Branch engagement and awareness 

The Secretariat will appoint: 

• Primary Community administrators for each SIG & Branch 

The Secretariat is responsible for: 

• Governance and oversight of the Community structure 
• Ensuring communications are aligned with Society objectives 
• Maintaining professional communication standards 
• Coordinating official announcements and member engagement 
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• Managing Community access and invitation links, ensuring member only 
participation. 

The Announcement Group will be configured so that only administrators may post 
messages. 

2.3 SIG Group Administration 
Each participating SIG & Branch will nominate: 

• Three (3) WhatsApp Group Administrators 

The nominated administrators should include: 

• The SIG/Branch Chair or committee member(s) 

Administrator appointments must be documented and communicated to the Secretariat. 

2.4 Central Oversight 
The RMSANZ Board retain overall authority over all official WhatsApp channels and groups. 

 

3. Objectives of the Channels and Groups 
Official WhatsApp channels and groups are intended to: 

• Share Society and SIG/Branch announcements 
• Facilitate professional collaboration 
• Support educational activities and events 
• Promote respectful peer engagement 
• Disseminate urgent or operational communications 
• Encourage networking among members 

Channels and groups are not intended to: 

• Replace formal governance processes 
• Serve as official repositories of records 
• Conduct confidential disciplinary matters 
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• Distribute spam, commercial advertising, or unrelated material 

 

4. Membership and Access 
4.1 Opt-In Participation Model 
All Society members will initially be set as “opted out” of official WhatsApp channels and 
groups. 

Participation in: 

• The Society WhatsApp Community and Announcement Group; and 
• Individual SIG & Branch WhatsApp groups 

is entirely voluntary. 

Members may choose to: 

• Join the overarching Society Community 
• Join one or more SIG/Branch groups relevant to their interests 
• Leave any group or channel at any time 

No member is required to participate in WhatsApp communications as a condition of 
Society membership. 

The Society will provide clear instructions to members on how to opt in to available groups 
and channels. 

4.2 Eligibility 
Membership in the WhatsApp groups is limited to: 

• Current members of the Society 

4.3 Joining and Leaving 
Members may: 

• Request access through the relevant SIG/Branch 
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• Leave the group voluntarily at any time 

Administrators may remove participants who: 

• Breach this policy 
• Repeatedly disrupt group operations 
• Are no longer eligible/financial members 
• Engage in harassment or misconduct 

4.4 Member Information 
By participating in a WhatsApp group, members acknowledge that: 

• Their phone number and profile details may be visible to other participants 
• Communications may be viewed by all group members 
• They should avoid sharing sensitive personal or confidential information 

 

5. Roles and Responsibilities 
5.1 Responsibilities of SIG Administrators 
SIG administrators are responsible for: 

• Maintaining professional standards within the group 
• Ensuring compliance with this policy 
• Approving and removing members appropriately 
• Moderating discussions where necessary 
• Escalating significant issues to the RMSANZ Board 
• Ensuring continuity during administrator transitions 

Administrators must: 

• Act impartially and respectfully 
• Avoid misuse of administrator privileges 
• Maintain confidentiality where applicable 
• Respond promptly to serious concerns or complaints 



 

 
RMSANZ WhatsApp Community & Group  

Governance Policy 
 

 6 

5.2 Responsibilities of Members 
Members are expected to: 

• Communicate respectfully and professionally 
• Keep discussions relevant to Society or SIG/Branch activities 
• Avoid offensive, discriminatory, defamatory, or harassing content 
• Respect differing viewpoints 
• Protect confidential or sensitive information 
• Comply with all applicable laws and professional standards 

 

6. Acceptable Use Standards 
The following behaviours are expected: 

• Constructive and respectful communication 
• Sharing information relevant to the Society’s purpose 
• Professional collaboration and networking 
• Appropriate use of humour and informal discussion 

The following content or behaviour is prohibited: 

• Bullying, harassment, or intimidation 
• Discriminatory or hateful content 
• Personal attacks or inflammatory arguments 
• Sharing confidential, copyrighted, or sensitive material without permission 
• Spam or repeated unsolicited advertising 
• Political campaigning unrelated to the Society’s objectives 
• Misinformation or knowingly false statements 
• Excessive off-topic posting 
• Use of the group for personal commercial gain without approval 
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7. Professional Conduct 
All participants must: 

• Uphold the reputation and values of the Society 
• Adhere to relevant professional codes of conduct 
• Maintain appropriate boundaries in communication 
• Exercise discretion when discussing clinical, technical, governance, or member 

matters 

Members must not: 

• Share identifiable patient/client information 
• Disclose confidential Society business externally 
• Screenshot or redistribute discussions without permission where confidentiality is 

reasonably expected 

 

8. Privacy and Confidentiality 
WhatsApp is a third-party platform and may not be suitable for highly confidential 
discussions. 

Accordingly: 

• Sensitive governance matters should be handled through formal channels 
• Personal or confidential information should not be shared unless necessary and 

authorised 
• Members should exercise caution when forwarding information 

The Society is not responsible for: 

• Data handling practices of WhatsApp 
• External redistribution of messages by participants 
• Security breaches outside the Society’s direct control 

 



 

 
RMSANZ WhatsApp Community & Group  

Governance Policy 
 

 8 

9. Incident Management and Complaints 
Reporting Concerns 
Concerns regarding behaviour, misuse, or breaches of this policy should be reported to: 

• The Secretariat, who will escalate as required to the RMSANZ Board 

 

10. Administrator Succession and Continuity 
To maintain continuity: 

• Each SIG/Branch must maintain three active administrators at all times 
• Outgoing administrators must transfer responsibilities promptly 
• Changes in administrators must be communicated to the Secretariat 
• The Society may appoint interim administrators if required 

 

11. Record Keeping 
WhatsApp groups are informal communication channels and are not considered official 
record-management systems. 

 

12. Acknowledgement 
Participation in any official Society WhatsApp group constitutes acknowledgement and 
acceptance of this policy. 

 

 


